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NORM FORM

PLT NAME:   6th Science
Members:

	1. Kate Kotik
	2. Michael Manholt
	3. Bill Ferriter

	4. Jason Dapkevich
	5.
	6.


	Norm Category
	Our PLT Norm

	Meeting Time/Attendance

· Beginning Time?

· End Time?

· Where will minutes be kept?


	· We will meet on Wednesdays at 1:30pm.  Minutes kept – bit.ly/6scimeetingnotes 



	Listening

· How will be encourage listening?

· How will we discourage listening?


	· We will listen as members of a community rather than as an individual.

· We will be open when we disagree with a team decision or individual’s actions.

· We will give our colleagues the benefit of the doubt.

	Confidentiality

· Will meetings be open?

· Who much of the meeting should be confidential?

· What can be said after the meeting?


	· Our meetings will be open for anyone who would like to attend.

· We will speak to one another about conflicts before speaking to anyone else.



	Decision Making

· How will decisions be made?

· Will we reach decisions by consensus?

· How will we deal with conflicts when making decisions?


	· When we’re struggling with consensus, we will use a fist of five rating form to gather more information.

· We will never move forward unless everyone feels as if they’ve been heard.

· We will intentionally contact any member tracked out before making an important decision.

· We will remain open to reconsidering every decision.

· We will spend more time discussing solutions rather than the problems.
· We will approach disagreements with a "What if we __________" instead of a "Yeah, but ________" attitude.

	Participation

· How will we encourage everyone’s participation?


	· We will commit more time asking questions than giving answers.

	Expectations

· What do we expect from members?

· Are there requirements for participation?


	· We will distribute the work load evenly.

· We will speak up when (1) we feel like we haven’t had a chance to be involved or (2) we feel like we have taken on too much of the workload.

· We will share our best lessons either on our wiki or through an email.   (Bill is willing to post anything to the wiki)



	This form is due to Adrian Phillips by 3:00 July 6th.

First Reading:         ____ Reviewed and Complete  _____ Clarification Needed

Second Reading:     ____ Reviewed and Complete  _____ Clarification Needed


